YIIPABJIEHUE PUCKAMU

B ITAO «Kpwuoreamam» (mamee OOmiectBo) u ero qouepHux O6miectBax (mamee [[O)
BHCAPCHA U HCIPCPBIBHO COBCPIICHCTBYCTCA HCHTPAIN30BAHHAA MOACIIb CUCTCMbI YIIPABJICHUSA
puckamu (nanee CYP).

Oynknuonuposanue CYP mo3Bossier obecrneunTs HaaIeKauii KOHTPOIb (PMHAHCOBO-
x03stiicTBeHHOU nesitenbHocTH OOmectBa u ero /IO, mpemoctaBuTh MeHemKMeHTY U CoBeTy
nupekTopoB OOmiecTBa MHCTPYMEHTHI JJIsl BBISBJICHHS, OLEHKH, YIPABICHUS U MOHUTOPUHTA
PHUCKOB, a Takke oOMeHa HeoOXoauMol HH(opMaIiel Mex 1y 3aMHTEpECOBAaHHBIMU CTOPOHAMHU
B LEJISIX IPUHSTUS PUCK-OPUEHTHUPOBAHHBIX YIIPABIEHYECKUX PEIICHUH.

Cucrema ympaBnenus puckamu [IAO «Kpuorenmam» u ero mouepHux OOmiecTs
COOTBETCTBYET TpEeOOBaHMUSIM POCCHHCKOTO 3aKOHOJATENbCTBA, pekoMmeHanusMm Koxaekca
KoprnopaTtuBHoro ympasieHusi banka Poccum m nepenossiMu npaktukam. CYP npexacrasisier
CcOOOH COBOKYNHOCTb IIPOLIECCOB YIPAaBICHHMsS pPHCKaMM, OCYHIECTBISEMbIX Ha 0aze
CYILIECTBYIOIIEN OPraHU3allMOHHON CTPYKTYpbI, BHYTPEHHHUX IOJIUTHUK U PETJIAMEHTOB, IPOLIETYP
U METO/IOB YIIPaBJICHUs PUCKaMU, IPUMEHsEMBIX B OOIIECTBE HAa BCEX YPOBHSX YIPABJICHUS U B
paMkax BceX (YHKIIMOHAIBHBIX HAIIPABICHUM.

HerepBIBHOC Pa3sBUTUC W COBCPHICHCTBOBAHUC CHUCTCMbBI YIIPABJIICHUA PHUCKAMU
no3pojsieT [IAO «Kpuoreamam» u ero modepHum OOIIECTBaM CBOCBPEMEHHO W TPABHIIBHO
pcarupoBaTb Ha H3MCHCHHUA BO BHEIIHEU U BHyTpCHHCfI cpeac, TCM CaMbIM IIOBBIIIAA
3¢ (PeKTUBHOCTD U PE3yIbTATUBHOCTD UX JEATEIBHOCTH.

B umensx obecriedeHus: MOCieIOBaTENIbHOTO, HEMPEPHIBHOTO KM HMHTETPUPOBAHHOTO
pa3Butus CYP O6mectBoM pa3pabarbiBaercs [ImaH pa3BUTHS CUCTEMBI YIIPABICHUS PUCKAMHU B
I[TAO «Kpuoreamamr» u ero pgouepHux OOmectBax. J[aHHBIM JOKyMEHTOM OyAyT
MpEeayCMOTPEHBI MEPOIIPUATHSA, HAIIPABICHHLIE HA COBEPIICHCTBOBAHUE IIPOLIECCOB YIIPABICHUS
pHUCKaMU.

OCHOBHBIMM  HANpaBICHUSMU Pa3BUTHS CHCTEMBbl YIpPABIEHUS pHUCKaMU Ha
CPEIHECPOYHBIN MIEPUOJ SABIAIOTCA:

+ pa3paboTka METOAO0JOTHYEeCKOW O0a3bl CHUCTEMBl YIPABICHUS PUCKAMH C Yy4ETOM
U3MEHEHHUS POCCUIICKOTO 3aKOHOJATENbCTBA M TEHACHIMM B JIYYIIUX MHUPOBBIX
MPAaKTHKAX;

*  COBEpIICHCTBOBAaHUE MH(PACTPYKTYPHI U MPOIIEcca YIPABICHUS PUCKAMU;

« BHeApeHHE (DYHKUMOHAIBHBIX HH(POPMAIMOHHBIX PECYpCOB Ui COINPOBOXKACHUS
CUCTEMBI yIIPaBJICHUS pUCKAMHU.

OCHOBHBIM  JIOKaJbHBIM  HOpPMAaTuUBHbIM  JokymMeHTOM IIAO  «Kpuorenmari»,
peraaMeHTHPYIOIIUM CUCTEMY YIIPaBJIEHUsI pUCKaMH, sBisgeTcs [lonuTrka ynpasieHns puckamu,
yTrBepkeHHas COBETOM AMPEKTOPOB, OMpEAEIAIOIIas LeIH, 3a1a4M, IPUHIUIIEI 3P PEKTUBHOTO
(YHKIMOHUPOBAHUSI CHCTEMBI YIIPABIICHUS PUCKAMH, a TaKXKe pacIpeesieHue 00s3aHHOCTeH U
B3aUMO/ICHCTBHE €€ KIIIOYEBBIX CyOBEKTOB.



